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Act 1 Index Forecast from the Independent Fiscal Office







New Hope SD Earned Income Tax revenue 20-21 = $5.3M
Palisades SD Earned Income Tax revenue 20-21 = $2.7M

- The difference ($2.6M) is the equivalent of 10.5 mills of real estate taxes

https://www.education.pa.gov/Teachers%20-%20Administrators/School%20Finances/Finances/AFR%20Data%20Summary/Pages/AFR-Data-Det
ailed-.aspx



Expenditures

2022-2023 Final 
Budget

2023-2024 
Proposed Final 
Budget 4/19/23 Adjustments

2023-2024 
Proposed Final 
Budget 5/3/23

Salary $ 19,988,724 $ 20,278,777 $ - $ 20,278,777

Benefits $ 13,259,341 $ 13,614,742 $ (432,623) $ 13,182,119

Building Level $ 2,881,910 $ 2,849,685 $ - $ 2,849,685

Other Education:

Special Education $ 3,615,862 $ 4,006,916 $ - $ 4,006,916

Tech School $ 1,067,211 $ 1,285,039 $ - $ 1,285,039

IU/Other $ 58,150 $ 60,274 $ - $ 60,274

Ed Support:

Dir. of Curriculum $ 259,426 $ 253,463 $ (26,010) $ 227,453

Technology $ 234,950 $ 243,000 $ - $ 243,000

Grants $ 1,030,997 $ 876,113 $ - $ 876,113



Expenditures
2022-2023 Final 

Budget

2023-2024 
Proposed Final 
Budget 4/19/23 Adjustments

2023-2024 
Proposed Final 
Budget 5/3/23

Administration $ 708,200 $ 665,200 $ - $ 665,200

Building 
Operation $ 1,556,200 $ 1,578,525 $ - $ 1,578,525

Capital Projects - 
Fund Balance Use $ 1,591,000 $ 1,669,000 $ 280,000 $ 1,949,000

Warehouse/ 
Transp $ 2,669,874 $ 2,734,149 $ - $ 2,734,149
Debt Service $ 2,233,216 $ 2,473,078 $ (1,520) $ 2,471,558
Equipment $ 79,565 $ 53,109 $ - $ 53,109

Comprehensive 
Planning $ 24,370 $ 20,000 $ - $ 20,000

Budgetary 
Reserve $ 280,000 $ 280,000 $ - $ 280,000

Total $ 51,538,996 $ 52,941,070 $ (180,153) $ 52,760,917



Revenues - Local
2022-2023 Final 

Budget

2023-2024 
Proposed Final 
Budget 4/19/23 Adjustments

2023-2024 
Proposed Final 
Budget 5/3/23

Real Estate $ 29,023,168 $ 29,103,211 $ 2,560 $ 29,105,771
Earned Income 
Tax $ 2,500,000 $ 2,700,000 $ - $ 2,700,000
Real Estate 
Transfer $ 615,000 $ 675,000 $ - $ 675,000

Other Taxes $ 32,091 $ 32,091 $ - $ 32,091

Delinquent Taxes $ 700,000 $ 675,000 $ - $ 675,000
Investment 
Income $ 110,000 $ 270,000 $ - $ 270,000

Misc Income $ 241,279 $ 261,693 $ - $ 261,693

Donations $ 100,000 $ 100,000 $ - $ 100,000

Local IU Grants $ 439,000 $ 274,000 $ - $ 274,000
BCIU Prior Yr 
Refund $ 258,327 $ 522,910 $ - $ 522,910
Local Revenue 
Totals $ 34,018,865 $ 34,613,905 $ 2,560 $ 34,616,465



Revenues - State

2022-2023 Final 
Budget

2023-2024 
Proposed Final 
Budget 4/19/23 Adjustments

2023-2024 
Proposed Final 
Budget 5/3/23

Act 1 (Gaming Rev) $ 1,150,369 $ 1,150,369 $ (2,560) $ 1,147,809
Basic Ed Subsidy $ 3,070,000 $ 3,183,429 $ - $ 3,183,429
Ready to Learn Block 
Grant $ 67,213 $ 67,213 $ - $ 67,213
Orphaned Students $ 47,000 $ 136,622 $ - $ 136,622
Special Ed Subsidy $ 1,140,000 $ 1,208,007 $ - $ 1,208,007
Transp Subsidy $ 595,000 $ 312,000 $ - $ 312,000
PlanCon Subsidy $ 213,805 $ 213,464 $ - $ 213,464
Medical/Dental Subsidy $ 29,500 $ 29,500 $ - $ 29,500
Social Security $ 745,759 $ 753,363 $ - $ 753,363
Retirement $ 3,498,008 $ 3,348,282 $ - $ 3,348,282
PCCD School Safety 
Grant $ - $ 122,989 $ - $ 122,989
State Revenue Totals $ 10,556,654 $ 10,525,238 $ (2,560) $ 10,522,678



Revenues - Federal
2022-2023 Final 

Budget

2023-2024 
Proposed Final 
Budget 4/19/23 Adjustments

2023-2024 
Proposed Final 
Budget 5/3/23

Title I $ 160,405 $ 164,462 $ - $ 164,462

Title II/Class Size 
Red $ 33,853 $ 33,743 $ - $ 33,743

Title IV $ 10,000 $ 10,000 $ - $ 10,000

CARES ESSER III $ 833,884 $ 760,830 $ - $ 760,830

FCC Grant $ 29,000 $ - $ - $ -

Access (Medicaid) $ 140,000 $ 175,000 $ - $ 175,000

Federal Revenue 
Totals $ 1,207,142 $ 1,144,035 $ - $ 1,144,035

Other Financing - 
Lease $ - $ 245,000 $ (1,520) $ 243,480

Total Revenues $ 45,352,564 $ 46,528,178 $ - $ 46,526,658



Balancing the Budget

- Estimated Expenditures $ 52,760,917

- Estimated Revenues $ 46,526,658
- Difference (before Planned Fund 
Balance Use) $ 6,234,259

- Planned Fund Balance Use - Retirement $ 1,800,000
- Planned Fund Balance Use - Capital 
Projects $ 1,949,000
- Planned Fund Balance Use - Tech 
School $ 188,814

- Deficit $ 2,296,445



Balancing the Budget

- Deficit $ (2,296,445)

- Millage Increase 0.000

- Tax Increase (%) 0.00%

- Tax Increase ($$) $ -

- Fund Balance Use to Balance the 
Budget $ (2,296,445)

- Allowable Act 1 Increase is 4.1% or 
4.827 mills $ 1,194,854

- Estimated Value of a mill $ 247,518



Balancing the Budget
- Current Average Assessed Value 34,276

- Current Year Millage Rate 117.740

- Average Tax bill based on current year $ 4,035.66

- Gaming Relief $ (255.82)

- Net Tax Bill $ 3,779.84

- Final Budget Millage Rate 117.740

- Average Tax bill based on budget year $ 4,035.66

- Gaming Relief $ (254.96)

- Net Tax Bill $ 3,780.70

- Average increase at Final Budget due to 
additional approved Farmstead properties $ 0.86



Questions?


